
Luke Montgomery 
staff_product_designer 

Experience 
Lead Product Designer · Amazon / Software Builder Experience 
NOV 2022 → APR 2026 · SEATTLE, WA 

• Led design across a 40+ tool ecosystem used by 80,000+ Amazon engineers. 
Drove design coherence and product strategy across tools built and owned by 
independent teams. 

• Co-led the first broad qualitative study of Amazon's software development 
lifecycle — 18 engineers across 7 orgs — mapping the end-to-end builder 
workflow rather than individual tools. Reframed the problem from tool-by-tool 
fixes to workflow-level thinking, and became the foundation for follow-up 
research studies and cross-team workshops across ASBX. 

• Led design on Amazon's Code Review tool — the merge gate for every code 
change. After a reskin broke user trust, reframed the work through 2,500+ data 
points and restructured the dashboard around three user roles, shipping AI 
descriptions, effort estimates, IDE integration, and customization. Requested 
back by name to design a configurable AI auto-approval system handling 
millions of changes per month. 

• Led a 5-day design sprint for a partner team committed to a 500-upvote 
feature. Research revealed it required behavior changes three user groups 
wouldn't accept; the team reprioritized, redirecting 3–6 months of work. 

• Owned the timeline data visualization for Amazon's work management tool. 
Research with 20 participants across 6 roles revealed 'Gantt chart' meant four 
distinct user needs; surfaced capacity planning as a 2026 priority. The team's 
2025 features drove a 118% MAU lift and 18% legacy-tool reduction. 

• Led UX research and design recommendations for Amazon's internal CI/CD 
deployment infrastructure — the release workflow every team depends on to 
ship code and diagnose failures. Delivered prioritized, self-serve fixes the team 
adopted into their 2025 roadmap. 

• Elevated team practice through weekly critiques, org-wide design office hours, 
and onboarding guides for complex domains. 

Sr. UX Designer · Amazon / Fulfillment & Supply Chain 
AUG 2020 → NOV 2022 · SEATTLE, WA 

• Solo designer across Amazon's seller fulfillment products: Multi-Channel 
Fulfillment, Warehousing and Distribution, and Supply Chain by Amazon. 

• Designed core UX for Multi-Channel Fulfillment (fulfilling seller orders from 
external channels like Shopify). Shaped early UX and product vision for Supply 
Chain by Amazon, which became a core pillar of Amazon's seller services. 

• Managed a design intern who received and accepted a full-time Amazon offer. 

Sr. UX Designer · Mentor Creative / Design Agency 
FEB 2018 → AUG 2020 · SEATTLE, WA 

• Embedded across agency teams partnering with strategy, brand, and 
engineering to ship web and mobile experiences across multiple industries. 

• Led the Eddie Bauer e-commerce redesign covering IA, navigation, and mobile 
checkout flows. Shipped at scale across the brand's digital surfaces. 

UX Designer · Montgomery Consulting / Design Agency 
JAN 2016 → FEB 2018 · SEATTLE, WA 

• Independent design consultancy for startups and mid-size companies. Led 
Tavour's mobile app redesign — drove a 25% revenue increase. 

lukemontgomery.com 
linkedin.com/in/lcmontgomery/ 
lcmontgomery11@gmail.com 
(206) 475-4355 

 
About 
Staff product designer who makes sense 
of complex systems and sees where 
they should go. 10+ years across product 
and platform design, with the last several 
focused on developer tools — most 
recently across Amazon's 40+ tool 
ecosystem for 80,000+ engineers, 
reframing how the org thought about 
developer workflows. I find the problems 
worth solving and ship what matters. 

Skills 

• AI Product Design 
• Human-in-the-Loop AI Design 
• Jobs-to-be-Done (JTBD) 
• Design Systems 
• Product Strategy 
• UX Research & Usability Testing 
• A/B Testing 
• Workshop Facilitation 
• Design Thinking 
• Interaction Design 
• Visual Design 
• Information Architecture 
• Rapid Prototyping (Figma, Claude, v0) 

AI Experiments 

• Tend — A playable pixel-art garden 
world, designed and shipped with 
Claude in the browser. View →  

• Scatter — Turn any photo into an 
interactive, dithered hero image. 
Upload, customize, export HTML. Built 
with Claude. View → 

Education 

Bachelor of Arts, Liberal Studies 
NORTHWEST NAZARENE UNIVERSITY

http://linkedin.com/in/lcmontgomery/
mailto:lcmontgomery11@gmail.com
https://www.lukemontgomery.com/garden
https://www.lukemontgomery.com/scatter

